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Introduction
With the world's attention currently focused
on Athens for the 2004 Olympics, we are
reminded that four years have lapsed since
thespotlight was placed on Sydney. Receiving
worldwide media saturation, the Olympic Games
provide theworld with a unique opportunity
to promote theattributesof each hostcity in
regards to its location, development and liva-
bility. Inaddition, it offerseach hostcity many
direct and indirect benefits that also affect
theproperty market. Majorcitiesin theworld
clearly acknowledge thebenefits of theOlym-
pics, which lead directly to intense rivalry for
Olympic host rights. The sharp competition
for theprivilege of hosting theOlympic Games
has suggested that there isconsiderable temp-
tation for the world's majorcitiesto host the
Olympics (Plumb et aI., 20011. Undoubtedly
the Olympics are a major driver to boost the
host city's tourist industry, to reshape the city's
landscape, and to change district functions.
Whilst the emphasis in planning is placed
upon the effect of the Olympics on the host
city up to and including the event, relatively
little attention is placed on theafterscenarios
in regards to thewidereffecton the property
market. This studyreviews theSydney games
and presents a guide to other citiesthat will
bid to host an Olympic Games, as well as
providing feedback to stakeholders who bid
for and hosted the 2000 games.
Background to the
Sydney Olympic Games
The Sydney Olympics have oftenbeen referred
to as the world's greatest peacetime event
(Cashman, 1999; Webb, 20011 and Sydney's
turn was planned with great care by the
authorities. For example, the Homebush Bay
(Olympic site) Master Plan was not finalised
until September 1995, two years after thecity
won the bid (Buzacott, 1996). The Homebush
Bay Master plan formed abasis of theOlympic
related design and development guidelines
for the primary zone, which became one of
the fundamental documents of the develop-
ment complex. This document also formed
the basis of the Homebush Bay redevelop-
ment plan and the strategy of its integration
with surrounding suburbs and transportation
networks (OCA, 1995).
Under thedesign guidelines in the Homebush
Bay Master Plan (1995) there was an integra-
tion of sporting, residential, commercial and
recreational facilities, including open spaces,
parklands and infrastructure improvements.
Today, all these facilities have formed main
elements of the redeveloped Homebush Bay,
which has become an entirely new satellite
sports city, or avirtualAustral Olympia (Goad,
1999). Some individual developments have also
setup newbenchmarks in terms of develop-
mentconcepts and management approaches
(Webb, 2001). All these will have certain levels
of impact on issues such asurban planning,
architectural design, industrial relationship, risk
management, and environmental sustalnabilitv
design, and will provide valuable experience
for future projects with similar scales. In other
words, the concept of integrating Olympics
related developments with theHomebush Bay
redevelopment plan worked well in terms of
the balance between the task of successfully
hosting the event and local socio-econornlc
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benefits. As appraised bythearchitectural fra-
ternity, "Homebush Bay appeared to be, and
in the end proved to be, ideal on all counts"
(Goad, 2001, pp.146).
The Sydney Olympics may become a role model
for others, although nothing is perfect. As
Webb claimed (2001, pp. u), "today it leaves
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thestate with a legacy of world-class sporting
venues, a housing estate incorporating many
'ecologically sustainable' features - and a head-
ache, thegovernment needs to attract further
investment for development of the site, and
events that draw large numbers of people to
use it:' However, there was some criticism that
the 1995 Hornebush Bay Master Plan adopted
bytheState government had moved away from
theinitial ideas; in other words, away from the
real attractions of Sydney's bid (Weirick, 1996).
The major concerns in this regard include the
distribution of new sport facilities, thechange
of theOlympic Village design scheme, and the
location of theOlympic Village. It was argued
theconceptual flawat theheart of themaster
plan was that the 'urban core' was proposed
withoutan urban program, for which asimple
solution was to integrate asubstantial residen-
tialcomponent among other land-uses. Whilst
weknow thatSydney Olympics was a resound-
ing success, only now can ascertain that this
foresight and planning paid dividends after
thegames had departed.
Research into the
Sydney Olympics
Prior to the Atlanta summer Olympics, the
burden of hosting the Olympic Games put
the host cities, except Los Angeles, into debt
(Fensham, 1994). This was mainly due to a
huge input of funds raised by the hostcities
in infrastructure improvements, and thediffi-
culties in accommodating the huge tempo-
raryvisitor flow that easily went beyond the
hostcity'scapacity (Wilson, 1996). Therefore,
a fundamental question arises: whycities still
compete sharply for the host rights? Two
answers are forwarded: first, there may bea
measurement difference, which means thehost
city government's financial hardship does not
reflect theindirect benefits it received. Inreality,
many cities or nations hosting the Olympic
Games can receive huge benefits in various
indirect forms (Preuss, 2000); second, it is
possible and preferable thattheOlympics could
be staged successfully through careful plan-
ningand innovative management approaches
without causing financing constraints. The
Olympic Games are a costly exercise and have
generated their share of debate and centro-
versy, which may not be clarified until long
after theevent [Cashman et aI., 1999). With a
good understanding of theOlympics itselfand
the characteristics of the host city, it may be
easier to achieve both public satisfactio.n and
socio-economic gains. Nevertheless, thedirect
revenue from hosting the Games should not
be the only measure of the Games' success
IPlumb et aI., 2001). In otherwords, theOlym-
pics generate both direct and indirect. short
term and long term benefits, which, when
mixed with other social and economic vari-
ables, become more sophisticated and harder
to measure.
Many research teams were established or sup-
ported bygovernment bodies, industry organ-
isations and academic institutions across
Australia and their detailed research reports
onto theSydney Olympics are available. These
included academic bodies, such as theCentre
for Olympic Studies at the University of New
South Wales, the Foundation for Sustainable
Economic Development (FSED! at the Univer-
sityof Melbourne, theUrban Frontiers Program
at the University of Western Sydney, and the
Centre for Regional Economic Analysis (CREA)
at the University of Tasmania; government
bodies such as theState Chamber of Commerce
NSW, New South Wales Treasury; and indus-
trialorganisations, such as KPMG Peat Marwick
and Jones Lang laSalle research division Syd-
ney. In addition there have been manyother
individual researchers focusing on specific
aspects, such as urban planning and architec-
tural design, economics and business behav-
iour, environmental sustainability, and many
others. These efforts have established acom-
prehensive body of knowledge in the field of
Sydney Olympics studies.
The impact of the Sydney 2000 Olympics on
business has been substantial. A research
report conducted by the State Chamber of
Commerce New South Wales (SCCNSW, 2001)
analysed the existing and potential impacts,
especially the business related issues, of the
Olympics on thehost city. The chamber claimed
that virtually nobusiness in Australia escaped
unaffected; the Sydney 2000 Olympics has
brought the city enormous types of benefits,
which have been orare being realised in differ-
ent realms, such as state/national economy,
urban development, culture, environmental
upgrade, and corporate behaviour. The report
further cited the construction sector as one
of the industries that had benefited the most
- GuestNights
fromtheGames, and one of themajor sources
of newemployment opportunities estimated
to be 11,000 person ayear between 1994 and
2000 (SCCNSW, 2001).
According to Mr Bob Carr, thepremier of NSW,
theSydney 2000 Olympic Games created more
than A$1.1 billion in new trade and invest-
ment forNSW business; A$I.4billion in projects
undernegotiation; more than A$300 million
in Olympic related contracts in regional NSW
and close to A$600 million inOlympic contracts
forsmall business in metropolitan areas; book-
ingsfor A$630million worth of international
business conferences and meetings; and more
than 2,500 new jobs (SCCNSW, 2001). Other
Olympic impacts on the local economy include
the increased in export of goods and services,
temporary employment during theGames, the
Olympic promotion, and the possible increase
in the number of firms that has been set up
in Australia. Another significantimpact from
theOlympics was the increase in the number
of international visitors asshown in Figure 1.
An interesting phenomenon isthat the number
of international visitors to the city of Sydney
has kept increasing after the Games, which
did not follow the common assumption that
a sudden slump in the number of interna-
tionalvisitorswould occur after theGames.
Figure 1: Sydney International Visitors
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Urban planners and developers have also
regarded the Games as a powerful tool to
accelerate Sydney's urban design and devel-
opment plans. It was argued that theSydney
Olympic site (Homebush Bay) could be descri-
bed as"post-industrial space". which suffered
various environmental and planning problems
(Jopson, 1995). Despite being thedemographic
and geographical centre of Sydney, for many
years the land value in Homebush Bay prior
to the Olympics was much lowerthanwhat it
should be. Thus, theOlympics maybe viewed
as an accelerator to fulfil the State govern-
ment's long-term plan of transforming this
area, aswell as reaching its highest and best
use and creating a healthier urban landscape.
The site at Homebush Bay had been targeted
for Olympic bidsince the 1970s (Goad, 2001),
and by 1985 Hcmebush Bay was mainly zoned
for sporting and recreational use. After being
confirmed as the host city, the Homebush
Bay site was controlled by the NSW govern-
ment's Olympic Coordination Authority(OCA)
and under large-scale construction activities
(Wilson, 1996). Thus, winning theOlympic host
right put the site's long-term development
plan into practice; where achange in land use
directly raised land values in thearea (Denton,
2000). The entire Olympic corridor from the
city to Homebush Bay is destined to be re-
valued, because of theexclusive property and
tourism potential (Wilson, 1996).
It has been argued that theOlympics have the
most significant impact on urban form and
governance of the hostcities, rather than the
local economy (Plumb et aI., 2001). This was
based on the premise that hosting the Olym-
pics is a great opportunity to have a long-
term impacton the patterns of urban devel-
opment, especially through investments in
infrastructure and environmental improve-
ments. On theotherhand, it appears that the
Olympics may be losing this appeal, and Min
future, the International Olympic Committee
wants to prevent the Olympics from being
used asa means of urban development and,
therefore, plans to strongly limit the use of
Games-related revenues for investments in
theinfrastructure and redevelopment of a host
city. Thus an essential incentive to host the
games will be lost" (Preuss, 2000). Despite the
substantial and lasting effects on the struc-
tural changes, if a host city fails to complete
theOlympic-related projects on time, the image
of the city will beseverely damaged and this
will impose anegative effect on thecity's long-
term development However, problems may also
arise in the infrastructure construction process
when political changes occur. For example, the
NSW Labour government elected in March
1995 faced various difficulties in raising funds
and obtaining supports from the industry,
which directly resulted in significant depar-
turesfrom the planning and personnel asso-
ciated with tile bid (Wilson, 1996).
Impact of the Olympics on
the Sydney Property Market
Sydney isAustralia's largest city, aswell asone
of the leading financial/business centres in
the Pacific Rim and a preferred location for
regional head offices of major enterprises
around theworld (Newell et aI., 1999). Even so,
it was clear that the city'S position would be
solidified and improved through staging the
Olympic Games (Weirick, 1999), with global
positioning another essential driver behind the
Sydney 2000 Olympic bid (Plumb et aI., 2001).
The impact of theOlympics on the hostcity's
residential property market is extremely diffi-
cult to isolate, although some guidance can be
given by analysing changes in property prices
between suburbs near theOlympic village and
the Sydney aggregate. Asshown in Figure 2,
the median house price for all Sydney suburbs
recorded asmaller increase following the 2000
Olympics in comparison to sixnearby suburbs.
This ishighlighted when examining the period
2000-01, asallsuburbs rose in value although
Sydney overall was flat Thus, it can beargued
that even though the Sydney Olympics was
justa memory, there remained a residual effect
that influenced the prices of nearby suburbs.
There is a commonly held assumption that
staging major events, such as the Olympic
games, would enable the host city to achieve
short-term capital gainthrough massive con-
struction activities and improvement of resi-
dential infrastructure. Another study analysed
repeated sales data in the Sydney market
between 1979 and 1997, and compared resi-
dential property price changes in suburbs
within the so-called "Olvmplc Corridor" with
the city's general housing price movements
(Bounds et al., 19991. Although the results
highlighted some consistency between the
announcement of the Olympics and thechange
of growth rateof property prices, it was con-
eluded that the degree of the influence re-
mained unclear asresidential property prices
are affected by different variables that make
the measurement of direct Olympic impact
difficult. A laterstudyextended this research
bycomparing residential property price move-
ments in l.eichhardt, a local government area
(lGA) situated within the "Olympic Corridor",
with South Sydney lGA (Bounds et aI., 2000).
Using similar methodology, the research con-
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with the emphasis placed on the short-term
and long-term effect of the Games. It was
concluded that the process of designing,locat-
ingandconstructing the Olympic Village is an
effective means of influencing the hostcity's
urban development plan (Plumb et al., 2001).
The successful development of the Sydney
Olympic Village wasa result of collaborative
working relationship between the building
industry, theSydney Olympic Committee,local
government and otherstakeholders. It appears
that the building industry benefited through
the development process from the Sydney
Olympics in two ways, being (a] the Olympic
Village projectoffered the industrynewskills,
strategies, anda powerful demonstration that
'working safe isn't necessarily working slow'
and (b) theenvironmental sustainability criteria
had brought new industrial standards to the
residential development sector (Webb, 2001).
The project was developed to achieve three
major goals, namely, the capacity of accom-
modating theevent, theintegration of Newing-
ton into the surroundinq environment, and
providing sustainable development practice
and modern lifestyle (Challinor, 19991. Accord-
ingly, the building industry can share envi-
ronmental responsibility and take credit for
investing in such developments (AIQS, 2001).
A valuable contribution arising the Sydney
Olympics was the introduction of the sustain-
able development concept to the Olympic
village project(Goullet, 2000). As the athletic
village has become a typical model thatexemp-
lifies world's best practice and innovation in
sustainable residential development, theproject
impacted not only on the Sydney residential
property industry, but also on theinternational
residential development standard {Challinor,
1999). It is clear this project should not simply
beconsidered to have an impact on thesupply
and demand pattern, but more importantly,
on the global residential development trend.
However, the projecthas alsofaced criticism.
Weirick (1996) pointed out two defects: the
abandonment of theenvironmentally sustain-
able design scheme due to commercial pres-
sure, and the isolated location of the site. In
1999, he furthercriticised that thewithdrawal
of the "eco-viltaqe" concept and the rise of
the second competition were "a totally inef-
ficient use of the city'sdesign talent", which
heconcluded as"not asexciting astheyoung,
original design team imagined it could be..:
(Weiric~ 1999, pp. 79-80). Overall, theSydney
leichhardt
~ Sydney median
-.- Drummoyne
"""'*""" Strathfield
The Olympic Village
and the Property Market
Previous research has been conducted into the.
real estate markets of four recent Olympic host
cities (Seoul, Barcelona, Atlanta andSydney),
rental returns for apartments in the innerand
middle Sydney Metropolitan areas {theOlympic
Corridor} also confirmed there was asatisfac-
tory performance, primarily dueto urban con-
solidation and gentrification of the former in-
dustrial area. Furthermore, theOlympic Games
were identified asa main driver for the supply
of 5,660 new housing homes between 1999
and 2000 within the Homebush Bay vicinity,
with a sustained higher capital appreciation
predicted within this area after the Olympics
ICB Richard Ellis, 1999). Therefore, the focus is
placed on theOlympic village and its relation-
shipwith the property market.
While other studies have confirmed that the
Olympics have a positive influence on thehost
city's residential property market, the distance
from the Olympics precinct would not have a
linear relationship with the residential prop-
erty price level. Moreover, the area within the
'Olympic Corridor' is in the process of urban
regeneration, which has substantially raised
property prices,
--- Ryde
-0- Burwood-+- Auburn
-W- Marrickville
eluded that the Olympics have hada positive
influence onSydney residential property prices;
however, it also cited local conditions as a
more important driver of the price change.
Other research into the Olympics confirmed
that a less mature: residential property market
would experience a faster boostin prices and
rental levels during the Olympic year. For
example, in Barcelona, there was a rise in resi-
dential price of 250 percent to 300 percent
between 1986and 1993 (Plumb et aI., 2001).
In more mature: property markets, such asthe
Sydney market, the influence will be far less
significant. This was supported bythe Macqu-
arie Bank's Sydney house price study 12000),
which found that theOlympic Corridor housing
price increased byless than 0.5 per centabove
the Sydney average between 1996 and 2000.
Nevertheless, the Sydney Olympics has acted
asa trigger for further residential development.
On theotherhand, the true 'Olympic-effect' on
the residential sector is not restricted to prop-
ertyprices, but in thedevelopment of newdis-
tricts within the Olympic: precinct. In other
words, the long-term impact in terms of form-
ing a new residential suburb and upgrading
existing housing stock is the'effective impact'
ina moremature residential property market.
Following the departure of the Olympics, it
appeared that the inner Sydney residential
market continued to perform strongly (Colliers
Jardine, 2000). Indicators of price growth and
20,000
40,000
60,000
1,200,000
1,000,000
Source: RPdata, BIS Shrapnel, 2004
figure 2: Change in median residential values between six selected suburbs and Sydney total
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Olympic Village has become a successful
residential development projectwith consid-
erable impacton the surrounding residential
property industry.
The Newington Residential
Development
Prior to the being awarded the right to host
the 2000Olympics, suburbs in the Hornebush
Bay area were nota preferred sitefor private
residential property developers. Nevertheless,
the project hasproven itself as an invaluable
and successful model both for the housing
construction industryand, more importantly,
theurban regeneration plan for Sydney metro-
politan area. The project started from theathlete
village development for the Sydney 2000
Olympic Games andwasprogressively devel-
oped into a new residential suburb thereafter.
Anotableobservation with this project is the
collaborative approach between the govern-
ment and the housing construction industry
thathas created amodel for contemporary resi-
dential development.
The Newington site formed partof theOlympic
precinct The land use type was primarily indus-
trial, andas is common with most industrial
landaround the world, the area has suffered
various problems for decades. The Newington
site for the residential development hadbeen
occupied by the Royal Australian Navy asan
armament depotsince 1890s and there were
two areas, namely Newington Woodland and
Wetland, which contained nativevegetation
or water bodies adjacent to the development
site. This prevented the site from direct influ-
ence by the industrial land use, making the
site a preferable location in the surrounding
area for residential development. However,
the site condition in the remaining area was
much more complicated, which affected itspro-
spect for future large-scale residential property
developments.
A studyof the development history of thesite
may provide an understanding of the con-
straints that the project had faced. The overall
sitearea for theOlympic related development
at Homebush Bay (including Newington) was
approximately 760 hectares. It contains a
natural ecological reserve area of about 250
hectares. The site's development history made
its condition extremely complex andimposed
difficulties on its further development. In the
early 20thcentury, the NSW State government
acquired the land with the principle purpose
of accommodating a state abattoir to supply
meat for the metropolitan area. Other major
state-owned facilities included the state brick-
works between the village site and the abat-
toir, a majorwaste dumpon theeast, and etc.
Since the 1950s, a number of industrial and
chemical plants were built within the area. It
involved directdisposal of industrial waste into
the nearby water body, and the use of solid
waste as landfill into thewetland or theharbour
for more industrial land. This gradually gener-
ated negative environmental impacts in the
surrounding ~rea, with the actual degree un-
clear due to a lackof historicrecords. In order
to make some changes, two parks were built
during thesame period, however the infrastru-
cture andessential service systems for further
larger scale residential purpose was still
inadequate.
'A study of
the development
history of the site
may provide an
understanding of the
constraints that the
project had faced '
The industry in Homebush Bay collapsed when
most of the major factories were closed by
the late 1980s. It had become obvious that
severe land use degradation andcontamina-
tion had occurred in the area. This required
more suitable land-use alternatives such as
residential or commercial use. Also, both the
stategovernment andthe planning authority
realised that therapid expansion of theSydney
metropolitan area had started to cause prob-
lems, which demanded effective solutions.
One of theeffective solutions was to redevelop
existing suburbs that were suffering degra-
dation to achieve betterandhigheruses. This
thought was clearly expressed by Weirick
(1997, p. 601: •... For a city that has nowhere
left to sprawl anda ring of innersuburbs cut
upby fight paths and traffic arteries, the only
way to accommodating metropolitan growth
is to embark upon large-scale reconstruction
of the middle ring suburbs ..."
Although conversion andrevitallsation of the
area hadbecome desirable, it was still oneof
the major challenges for the NSW government,
assuch potential development mayimpose on
the housing construction industry a higher-
level of development risk. Therefore, theOlympic
Games' impact wasprofound; when the site
was chosen to accommodate the2000Olympic
Games, it virtually became an accelerator to
realise the redevelopment plan.
The Newington residential neighbourhood
development appears successful case in terms
of applying state-of-the-art development con-
cepts andsatisfying housing market demand.
For the NSW State government, the project
has been a good test of how to implement its
urban regeneration plan and achieve theobjec-
tive of sustainable residential suburb devel-
opment. For the housing construction industry
with accompanying time/cost/quality consid-
erations, the projectis also a test for the new
development concepts such as ecological
sustainability, modern construction training
program, latest occupational health andsafety
issues and collaborative working relation-
ships.lt appears that these criterionarelikely
to be accepted by the industry as essential
criteria for residential property development
projects in the near future. From this view-
point, the Newington development isnot only
a showcase for the Olympics; more impor-
tantly, it tested new housing construction
technology, alternative procurement/develop-
ment practice, and pointed out tile direction
of best practice for future housing develop-
ments.ln other words, theproject has become a
new benchmark for larger size residential devel-
opment among majorAustralian capital cities.
Controlling so-called 'suburban sprawl' and
creating healthier residential environments
has become oneof the importanttasks in the
major UKand US cities, andsimilar problems
have appeared in major Australasian cities
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including Sydney, Melbourne and Auckland.
Regenerating former industrial land into well-
planned residential suburbs has been proven
asone of themost effective solutions. This can
be achieved with a satisfactory outcome by
applying adevelopment model, which satisfies
planning (regeneration) requirements, hous-
ing market demand, and industry best prac-
tices. The Newington residential suburb devel-
opmentprojecthasbeen proved to bea suc-
cessful case in all these regards. It has created
a new residential suburb in inner western
Sydney, which complies with government's
inner suburb regeneration strategic plan. It
also supplies the communitywith morethan
5000 dwellings, and has setup a newhousing
development standard for the industry. Also,
a collaborative worldng relationship between
the public/private sectors has been devel-
oped during the project. All these show that
it may be worthwhile for the housing construc-
tion industry to attemptto transfer thismodel
into similar projects. It should also be noted
that there are considerable difficulties in this
attempt due to the character of the housing
construction industry. It is alsohardto find a
'perfect' trigger - such as the Olympics, to
enable a project to progress efficiently. In several
UKcities, similar projects have been completed
or are currently undertaken; in the United
States, this has become one of the areas that
currently under extensive studies byboth the
planning institutions and theproperty industry.
All of these foreign experiences. together with
in-depth knowledge of local housing market
and urban evolution, will provide a more suit-
able solution.
Conclusion
With the benefit of hindsight, there are two
main conclusions can drawn concerning the
effectof the Sydney 2000 Olympic Games:
1. Impact on building activities and property
values
The Sydney 2000 Olympic Games had anirreg-
ular impact on the Sydney residential prop-
erty market and although the event had the
-most significantimpacton the property sub-
marketswithin theOlympic vicinity, there was
only a minor impact on markets outside the
city. Evidence has suggested that the resi-
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oential sub-markets of suburbs within the
Olympic precinct are more volatile or less
mature than thecity'saverage, which iscon-
sistent with thesite's land use historyand the
current inner city regeneration programme.
Together with theOlympic Games, factors such
as the introduction of Goods and Services
Tax (GSn in 2000 and sustained low interest
rates also impacted on the city's residential
property market. Although land values in the
Olympic vicinity rose more rapidly since 1995,
this seems more like a general trend when
compared to LGAs in theOlympic vicinityand
otherareas that reflected asimilar growth rate.
2. The establishment of a residential suburb
development model
There isstrongevidence that a carefully pre-
pared Olympics does give an impetus to the
host city increating amore suitable and attrac-
tive inner-citybuilt environment by applying
sustainable residential planning and develop-
mentprinciples. Regenerating degraded indus-
trial land into well-planned residential suburbs
has been one of the mosteffective solutions.
A satisfactory outcome can be achieved by
applying a development model that satisfies
planning (regeneration) requirements, housing
market demands, and industry best practices.
The Newington residential suburb development
project inSydney Homebush Bay has been suc-
cessful in all of these regards. It has created a
newresidential suburb that complies with the
government's innersuburb regeneration strat-
egic plan in theinnerwestern Sydney, supplied
thecommunity with more than SCXXl dwellings,
and established a newhousing development
standard for theindustry. In addition, a collab-
orative working relationship between thepublic
and private sectors was developed through
the project. However, it should benoted that
there are barriers given the character of the
housing construction industry and it is not
easy to find a 'perfect' trigger, such ashosting
theOlympic Games, to progress asimilar project
efficiently.
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